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News

LUPC Annual Membership
Survey Report 2023

The annual LUPC Membership Survey
Report 2023 is now available, providing
feedback from members on how we are
performing and what we can do better.

Thank you to the members

who took the time to complete the survey.
We pledged to donate £5 for each
member organisation completing the
survey, to Unseen.

We are pleased to have maintained our

100% record in terms of the number
of respondents that stated they would
recommend us to other organisations, and

Unseen’s vision is a world without slavery
with the aim to transform society’'s response
so all can live in a world free from such abuse

once again 100% agreed that LUPC provides and exploitation. A donation of £200 has

good or excellent customer service.

:
@\
r.

Announcing LUPC

Procurement Training

Courses for 2024

We're really pleased to launch a
series of procurement training
courses for LUPC full members.
Click above to learn more &
book on.

UKUPC Market
Insight Documents
(March 2024)

The latest quarterly UKUPC

Market Insight Documents
(March 2024) are now available.

N

been made.

Catch up on: LUPC Terms
and Conditions Training

A 90-minute online training session delivered

by law frm Brodies LLP for Procurement
practitioners and other stakeholders on contract
terms and conditions: understanding diferent
contract structures, the key clauses within
agreements and how any changes in contracts
could have an efect on compliance with public
procurement regulations.

Access the LUPC Ts and Cs Training Recording_
here. You can also download the presentation
slides here.

LUPC Celebrates National
Apprenticeship Week

As you will know by now, this year

we welcomed our frst ever Procurement Trainee
Apprentices, Amariah and Zahran. For National
Apprenticeship Week (5 to 11 February) we put
the spotlight on them as we hear about their frst
impressions — click above to learn!
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UKUPC Strategy Day: Review
of activity and next steps

Earlier this year, colleagues A
from across the UKUPC

partners gathered in York

to attend a strategy day to
discuss how we can provide

best value to our members.

comprehensive procurement
and market knowledge,
robust member engagement,
a diverse portfolio

of frameworks,

signifcant buying power,

A a will to work together

for the beneft of our
members.

We then looked at various
strengths, weaknesses,
opportunities, and threats
and explored how we might
mitigate or enhance those
points as we look ahead.

We should celebrate our
achievements so far: the delivery
of our strategic frameworks,
market insights, and best practice
sharing. We pride ourselves on
being a reliable and safe pair of
hands for our members.

Some of the key
observations acknowledged
were that we have:

Q) UKUPC member support for the new
Procurement Act implementation!

Click on the title above for a summary of UKUPC training
and support, including the UKUPC Procurement Act
Webinar Series created by LUPC, to help UKUPC members
prepare for implementation of the Procurement Act.

The recording of the frst session, delivered by Mohamed
Hans of the Chartered Institute of Public Finance and
Accountancy (CIPFA), is available here.

UKUPC Procurement Act 2023 Impact Review

Members can now download the UKUPC Procurement

Act 2023 Impact Review. It includes the key changes and
their impacts; the objectives and highlights of the new Act;
risks; next steps; cabinet o¥ce training; and what UKUPC is
doing to support its members. We hope you fnd it useful.
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Events

Heads of
Procurement
Monthly Meeting
31 May, 28 June

LUPC Member
Induction
9 May

A master class in
managing contracts:
What Does Best
Practice Contract
Management

Look Like?

14 May

LUPC & SUPC
Conference 2024
5June

Contract
Implementation
and Contract
Management for
Stakeholders

13 June

Specifcation
Writing
2 July

Introduction to
Procurement
9 July

Please check the events
section of the LUPC
website to stay

up to date and to
register attendance.
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Responsible Procurement: Case Study

HOW CAN BUSINESS TRAVEL HELP
YOU REACH YOUR ESG GOALS?

Environmental, Social and Governance (ESG) considerations have never been
as important as they are today - this is no exception for the travel industry. Jon
Stokoe, Communications Manager at Clarity Business Travel breaks down how
the travel industry can provide data to support your ESG strategy.

Over the past few years, there has
been a real increase in focus from
buyers around sustainability and
CO, emissions.It is an important
consideration for buyers during the
tender process and when booking
business travel. Clients want to
understand how travel providers
can support their ESG strategy and

provide them with meaningful data.

Clarity’'s commitment to sustainability
Is ingrained in our business culture.
We have partnered with Greengage to
develop a Carbon Reduction Plan to
become net zero by 2030, and have
set annual targets to reduce our own
carbon footprint.


https://www.studylinktours.co.uk/supc-framework-announcement

Responsible Procurement: Case Study

Historically, the CO, emissions

displayed at point of sale and in data/

management information tools, has
been built on DEFRA (Department for
Environment, Food & Rural AFairs)
calculations. Here at Clarity, we are
now using the data provided by
Thrust Carbon, which is far richer
and more accurate. This data allows

bookers and travellers to make better

informed decisions at the point of
booking, as well as deliver more
granular and accurate reporting back
to the business.

Clarity now enables clients to quickly
see the carbon emissions against any
travel type, but also assign a traveller
carbon budget, visible to the traveller
or booker at any time.

Our primary focus lies in
revolutionising the booking process,
both online and oHine, to empower
individuals to make environmentally-
conscious travel decisions. To
further support this cause, we have
introduced eco-accredited hotels into
our client programmes.

This has earned us the prestigious
Agency Sustainability Progress prize
at the 2023 Greengage Insights and
Awards. This recognition extends
beyond our own sustainability

and ESG eForts, as we have also
supported our clients in measuring
and reducing CO, emissions in their
travel programmes.

Furthermore, we have invested
millions in developing our new
booking tool, ClarityGO, to address
industry-wide challenges and provide
sustainable solutions to

our customers.

Clarity promotes inclusivity for non-
binary travellers, addressing the lack
of options in the travel industry’s
traditional male or female proples.
We aim to create a more diverse and
welcoming travel experience for all.

With so many people at diFerent
stages of the ESG journey, what are
the next steps and how can you best
use the data available to you?

Ewan Kassir, Head of Global Sales















visible on the platform. This extends
to situations where a supplier fails to
perform a contract to the authority’s
satisfaction: If the authority gives the
supplier a reasonable opportunity to
improve performance and the supplier
fails to do so, again the authority must
publish a Section 71(5) notice to this
eFect. Section 71(5) notices will be
visible on the platform and may be
considered in future procurements

by other authorities as a discretionary
ground of exclusion. The obligation to
publish Section 71(5) notices does not
apply to light touch regime contracts.

If a supplier is excluded from a
procurement process on mandatory
or discretionary grounds, the authority
which excluded that supplier will then
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be required to notify the “relevant
Minister} to that eFect. We understand
that the Procurement Review Unit will
manage these notincations in England.
This can lead to an investigation

into that supplier, with the potential

to place them on a debarment list.
Placement on the debarment list
means that a supplier will either be
excluded (if a mandatory exclusion
applies) or may be excluded (if a
discretionary ground applies) from all
public sector bidding opportunities for
a specined period.

The fact that poor contractual
performance can lead to exclusion
notices and potential debarment
means that there will be more tension
and scrutiny over the terms and
conditions which suppliers agree to.
Suppliers will know that if they agree
to onerous or challenging terms, there
is likely to be more rigorous contract
management and potential damaging
consequences on their ability to
compete for such contracts in the
future. In addition, for higher value
contracts (over £5 million), authorities
will have to set and then report against
at least 3 Key Performance Indicators.
Authorities will likely give more thought
to this early in the procurement
process, and suppliers will want to
consider this carefully. In addition,
copies of contracts above £5 million

in value will need to be published,
although there will be provision for
protection of commercially sensitive
information. The thinking behind this
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the stumbling blocks would help
ITDMs prioritise time and budget,
helping ensure return on investment.

For instance, the study found that 66%
of IT leaders see demand for increased
system speed and performance, while
60% see the potential for enhancing
data privacy and security.

After selecting the business priority

areas, the next step is for IT leaders to
identify use cases they want to enable
for their users.

These can be simple cognitive but
time-consuming tasks such as
summarising large reports. Using
next-generation intelligence, such as
generative Al, to handle such tasks can
create the ecciencies they need and




Feature

replicate across the campus.

Establishing the right

pathway for use cases

Once ITDMs have the selected use
cases, it's a matter of looking at how to
enable that set of experiences. This can
be through a combination of cloud-
based Al solutions or client hardware.

Both options come with their own
pros and cons. For big and complex
Al models, a cloud-based solution is
likely to be the most appropriate nt,
however, decision makers should

understand the costs associated with
oF-premise solutions.

Let's look at another use case

that we see evolving very quickly,

the augmentation of software
development. Think about a student
software developer who's writing

code. The computer gets to know

their style, gets to know the language
they're coding in, and can help through
autocomplete. In the future, it could
also help build test suites so that the
coder can test their code to improve
the guality and the speed at which they



can develop code.

The infrastructure for this particular
use case can either be deployed in the
hardware or in the cloud.

The role of training

An element that's critical to successful
Al deployment is training. Training
the IT department on deploying Al
solutions the right way is equally
important as training those who are
going to be using these technologies.

For instance, the AMD study shows
that the lack of first-hand experience
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using the latest Al applications

is one of the challenges impacting
organisations’' readiness and
willingness to embrace Al. In fact, the
study found more than 52% of ITDMs
say that they haven't used natural
language processing apps, while

47% and 36% say they haven't used
facial recognition systems and
process automation software.

This means those who want to get
ahead when it comes to Al adoption
need to look at how to expose and
upskill their IT teams. This will give
teams a better understanding of Al
technologies and how to deploy them.

In conclusion, IT professionals are
presented with an exciting opportunity
to harness the power of Al and propel
their organisations into the future.

To reap its rewards, ITDMs

need to think about Al adoption
from a strategic point of view.
Preparing their IT infrastructure,
starting with the end results in mind
and selecting the best use cases

to enable them users with a head
start. Utilising a combination of
software and hardware to deploy Al
applications will also help them meet
their efficiency, security, and privacy
goals. The final element that could
not be understated, is the role that
training plays for IT teams. Without
adequate training and deployment
strategy, ITDMs could miss the mark
when it comes to Al adoption.
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2024 with each supplier, covering the areas of performance,
reporting, invoicing, and framework usage updates.

Computing - ITRAP (IT Related Accessories and Parts)
National - ITS4041 SU The tender has been delayed
and is now expected to be issued 27 April. As a result,
the existing framework has been extended until the end
of August.

Draft documentation was circulated to the working group for
comment on 22 March with responses returned by LUPC and
NEUPC by the 28 March deadline.

Computing - Software License Resellers (SLRA) — National
—1TS4042 SU VI The next tender will now be issued 2
September upon the conclusion of ITRAP and HPC.

Computing - Server, Storage and Solutions National
Agreement (“SSSNA”) - 1TS4043 SU W4 Lot 4 SSSNA has
nearly reached its advertised spend threshold and as a
result, SUPC will be issuing an HPC-specinc framework with
an anticipated release date of 29 April.

The planned contract award date is 19 July, which is a
priority with 3 HPC planned implementations coming up and
potentially at least 2 more within the following 6 months.

SSSNA Lots 1, 2, 3 and 5 will continue as they are now; Lot 4
will be terminated once the new framework is in place.

Computing - National Education Printer Agreement
(Provision of Print EQuipment and Managed Print
Services) - National (‘NEPA2’) - ITS2006 NE l\ul\{ The
agreement was recently extended into its pnal year and
overall spend has increased recently. There have been no
recent reseller changes to report.

A re-procurement strategy has been drafted and Andrew
Walsh, who recently joined NEUPC as a Category Manager,
will take over the re-let. A decision will need to be made as
to expand the scope or keep as present, noting that many
suppliers have diversiped into diFerent areas of work, and
print volumes are historically lower that previous.

Computing - Networking Supply & Services (‘(HENSS2’)

- National - 4TS2008 NE Supplier review meetings have
now been arranged for May. Based on recent enquiries and
usage, agreement feedback has been very positive.

eProcurement System - ITS5058 LU PAR4 Work on the re
tender of this agreement is being carried out, and the TWP
has been assembled and is contributing to the project. The
supply market has also been pre engaged and we anticipate
publishing the ITT in the next few weeks.

Computing - IT Equipment Reuse Recycling and Disposal

— National — 1TS3082 NW An agreed change has made

been made to the core/non-core units specined in tAppendix
1 - Waste Streams':

. Monitors were classed as a core Item for collections. The
framework states that for every collection that includes
collection of non-core items (WEEE), the site must have
25 core items (qualifying units) for collection.

¢  Following the recent review with Stone, monitors have
been split into core/non-core items, with monitors below
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22 inches now classed as a non-core item for collection
purposes.

. Stone had also wanted an increase in core items for
each collection up from 25 to 50, however, have agreed
to remain at 25 items.

Jisc Network Equipment Framework — ITS5063 LU WIS
Work on the current Network Equipment framework tender
remains ongoing; this will replace the current framework when
the new framework goes live. The provisional publication

date for the ITT is Monday 29 April with an evaluation period
timeframe running from 30 May to mid-June.

lisc are currently reviewing the current framework timelines
and will provide a further update on the tender, any
extension, and timelines shortly. Customers can continue
to direct award or run a mini competition under the current
framework for their requirements.

Service reviews covering the Jan-Mar 2024 quarter are being held
in April with each supplier covering the areas of performance,
reporting, invoicing, and framework usage updates.

Jisc Simulated Phishing Service and Associated Training
Framework The Simulated Phishing Service and
Associated Training framework expired on 10 April 2024 and
will not be re-procured.

Jisc SMS Framework — ITS5053 LU ¥l The Janet txt Short
Messaging Service framework service reviews covering

the Jan-Mar 2024 quarter are being held in April with each
supplier covering the areas of performance, reporting,
invoicing, and framework usage updates. Framework usage
has been steady to date.

Jisc Telecommunications - ITS5086 LU ¥l§ The
Telecommunications framework service reviews covering
the Jan-Mar 2024 quarter are being held April 2024 with
each supplier, covering the areas of performance, reporting,
invoicing, and framework usage updates.

Jisc Vulnerability Assessment Service and Tools Supply
Framework — ITS5066 LU The Vulnerability Assessment
Services framework will expire on 15 April 2024 and will not
be re-procured.

Buyers can continue to award to a supplier via this
framework, up until the expiry date.

Jisc Web Filtering & Monitoring Framework \YI\§ The Web

Filtering & Monitoring framework agreement will expire 31 July

2024 and will not be re-procured. Buyers can continue to award
to a supplier via this framework, up until the expiry date.

Service reviews covering the Jan-Mar 2024 quarter are being
held in April 2024 with each supplier, covering the areas of
performance, reporting, invoicing, and framework usage updates.

Telecommunications: Mobile Voice and Data Services

- National. Led by Crown Commercial Service (CCS)
RM6261 The next aggregated procurement event will
be held 16 September 2024.





https://www.hecontracts.co.uk/agreements/1014

agreement is for the supply of electronic and

printed serials, journals and associated subscription
services via subscription agents (intermediaries),
including domestic and overseas materials.

Associated services must support and relate to the
supply and management of electronic and/or printed
subscription resources and may include (but not be
limited to) services relating to usage data and improving
value for money.

There are three suppliers awarded: EBSCO Interational,
Prenax, and Otto Harrassowitx.

For further information please refer to https://www.
hecontracts.co.uk/agreements/1089

OcGce Supplies & equipment

Occe Supplies 7 National z OFF3068 NW [}

NWUPC are working on the replacement framework that

will combine OGce Supplies and Paper into one framework
solution. The current agreement has been extended to 31st
July 2024. It is expected that this will be available to members
by August 2024.

Paper - Print and Specialist - OFF3117 NW E

NWUPC are working on the replacement framework that

will combine OcGce Supplies and Paper into one framework
solution. The ITT will be published in April 2024 with the new
framework should be available to members August 2024. The
current agreement has been extended to 31/07/2024.

Further information on the agreement can be found here. If
you have any feedback, please contact Roy

Occupational Health and Wellbeing for Students and
StaF z PFB5072 LU m The new framework will be available
to members on HE Contracts shortly. This provides 7 lots for
OHS and EAP services, both with national and geographical
solutions, and a digital wellbeing application lot.

The framework has been awarded to the following suppliers:

. 1stWellBeing Ltd

¢ Beluga Pods

e CNLR Horizons Ltd

e  Cordell Health Limited

e Heales Medical

e Health Assured Limited

e Health Partners Group Ltd
e Innovate Healthcare

¢ Medigold Health Ltd

¢ Nation Occupational Health Ltd
¢  OHWorks Ltd

e  Optima Health

¢ PAM OH Solutions Limited

¢ Spectrum Wellness UK

e The MCL Group (Int) Limited t/a MCL Medics
e Workforce Wellbeing Ltd

Temporary and Permanent (TAP) Recruitment Services —
PFB4037SU m SUPC have extended the current framework
to 30 September 2024. The new framework ITT has been
publish and is now being evaluated. The new framework
should be available to members in August 2024.

This tender is being led by Gavin Phillips at SUPC.

Travel

Fleet Solutions — VEH3137 NW Myles Woodman has
taken this over from David Yates at NWUPC.

Updated pricing has been implimented from Enterprise
for Lot 1.

All details are availible on HEC or through the contacts for
the Framework.

Travel Management Services — PFB4039 SU m SUPC have
launched this new framework, replacing PFB4039 SU. This
provides members with access to TMCs through three lots:

1. Business Travel
2. Student Group Travel
3. Combined (one stop)

This framework is now led by Daniel Dabrowski at SUPC.

Other Activities

Publications
E-bulletins are issued monthly around the 15th of each month.

Linked magazine is published quarterly at the end of every
January, April, July and October.

The Annual Membership Survey Report for 2023 was
published in March.
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toccel you could wish for. if 4m having a bad
day, U can literally stop to smell the roses!

What's the worst thing that
happened in your career and how
did you overcome it? A timetable
slipped so that { was on leave (and out of
the country) during the standstill period
on a major construction procurement.
And we received a challenge from an
unjustipably aggrieved, and persistent,
Supplier who wouldnit go away even
when told they had come 5th and were
signipcantly more expensive than their
competitors. We had to re-run the
standstill on a stupid technicality.

(it consumed four days of a seven day
holiday’Y my wife was not a happy bunny!

If you weren't in procurement, what
would you be doing? At this point in
my professional life, 1 would be taking
early retirement and sitting on a beach
in the Algarve.

What's the most interesting item
or service you've had to buy? The
Service Concession catering contract at
Kew was both interesting and fun. We
did a huge amount of market warming,
really iselling the opportunity, so the
quality of bids was phenomenal.

In your view, what value can
working with the Procurement
team bring to other areas in
Estates, IT etc. Apart from ensuring
legal compliance. We ensure that
goods, works and services, meet their
organisational requirements, and

are procured, at a competitive price,
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from Suppliers who are aligned to
Kewls values. Increasing the faligned to
Kewls values| piece is becoming more
pressing especially against a backdrop
of decarbonisation.

What are the key challenges ahead
for your organisation, particularly
in the current climate? For
Procurement itls predictably the new
Procurement Bill and Regulations.

For the wider business itis delivering
our Manifesto for Change by exceeding
net-zero carbon emissions to become
climate positive by 2030.

What achievement are you most
proud of (and why)? { created

the procurement function at Kew,
which included the recruitment and
development of a small team of
Procurement professionals, many at
the start of their careers. ! have been
privileged to be in a position to help
with their career development and very
proud to watch them progress to more
senior roles.

What do you enjoy doing in your
free time? (| have an adorable 15 week
old puppy, she currently takes all my
free time.

And fnally, what would be your
favourite book and luxury on a
desert island? Appropriately, for a
Desert island, my favourite book is The
Old Man and the Sea by Hemingway. {t is
simple word-perfect. And { would need

a lifetimes supply of chocolate, although
thatls more necessity than luxury!






senior level pre-sales advice and
consultancy including technology
roadmap sessions;

full technical assistance for image
creation, testing and deployment;

evaluation devices as well as a loan
equipment service;

the holding of pre-imaged
consigned ‘Gold stock’ on behalf of
the institution;

quotations held up to 90 days
on request subject to agreement
around certain caveats;

hands-on training and advice
sessions to technical staf covering

aspects of fault diagnosis and
general problem resolution;

direct technician to technician
support available in the box via
the HP Priority Access and Lenovo
Premier Support teams;

self-maintainer options;

sales and post-sales service to
agreement standards on a full
UK-wide basis including to non-
business locations, for example,
places of residence;

international notebook warranty as
standard (some regional variations/
exclusions);

the creation of bespoke web pages
exclusive to the agreement and
tailored to each institution on

request; and

the provision of high-level
sales and support reporting
and sales options for both staf
and students.
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https://www.gov.uk/guidance/public-sector-procurement
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