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> » ‘% Who we are

We are a team of energy experts and procurement professionals delivering services in energy
procurement, data reporting and risk and cost management on a not-for-profit basis.

OUR MISSION & VALUES
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Our mission, above all else, is S — T——

to champion the interests if the :ding the best
education sector by delivering Performance, to provicing
cost-reduction and sustainable
energy solutions for our members.

ith our
Service for our members, wit

time, expertise & knowledge,

and we work with our members to effect change.
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140 Institutions (still growing)

92% of Members from Education

£47.2 million reported savings since August 2014
£199M+ annual collaborative spend

9TWh Volume under Active Risk Management
7,500+ Meters (Gas & Power)

100% transparency on all Commission/Fees and

ﬁsenrioe for oyr Members
™€, eXpertise & kno, 'Eége with oy

frozen until OCT - 2021 O@® erc,,.,,

UK First Renewable Aggregated PPA in the Public
Sector - OCT 19




Our Strategic Partners

Office for @
Students

.e aucC

british universities
finance directors group

higher education
procurement academy
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Advanced Procuremment
foe Unsversitses & Colleges

7 P

~ <
6 r
,/ N A\"\/




Procurement Compliance

* TEC are legally constituted as an “"Other Contracting Authority”
* TEC meet TECKAL requirement (PCR 2015)

* Specification developed with & responses evaluated by
Members

* Shared Services for procurement via LUPC, fully managed and
auditable procurement.

* The procurement method should aligned to best outcome and
not just shortest route.
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So “What” am | “Buying”?

BSUoS " Your energy is split into two sections:

......................... :  (Capacity Market Supplier Charge)

(Balancing Services Use of System) :
: OTHER

Commodity:

This is the actual electricity/ gas you use, and the part you can influence
through the purchasing strategy you select.

The non-energy
costs which make

Non-Com modiiy: (everything else)

These are all the added extras that cannot be controlled through a

FIT* purchasing strategy. This includes the following:
TNUoS” * FiT (Feed in Tariff)

(Tramsmission Metwork Uss ofSymmll o

RO (Renewables Obligation)
DUoS S  CfD (Contracts for Difference)
* BSUO0S, TNUoS and DUOS (Transmission & Distribution system

(Distribution Use of System)

* Capacity market is currently 5% rigniyvoiatie
ff Violatile
suspended. I charges)
| >
Example image shown is electricity E [: \&
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Commodity Hits the Headlines..

£8,312,858
£7,976,693 . £8,203,822

____7"_-!
£6,194,365 ARSI e £7,095,848
£5,820,934 p——E——— — .
f_-——/-—“"' £6,138,024 £6,254,884
£3,406,229 £3,424,128

7 ,6,483 £3,049,802

£3170523 5 973,977

£2,766,097

£2,627,758 £2.785.676

TEC Member commodity position
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shows a decrease over the period
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* C£7 million sector benefit (*current
prices)

« Support renewable generation in the UK.

* Assist HEl's to achieve carbon reduction
commitments.

« Support domestic and global carbon
reduction targets.

« Commitment set at a level to allow
flexibility in future estate/energy
consumption.

News | Opinion | Sport Culture Lifestyle

Energy industry
UK universities in landmark deal to buy
energy direct from windfarms

Glglr%lian

Twenty institutions including Newcastle and Exeter club together in 10-year

deal worth £50m

Jillian Ambrose

Mon 7 Oct 2019 01.01 EDT
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OWNED BY OUR
MEMBERS
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SUPPLIER MANAGEMENT
TO FRAMEWORK

KPI'S

2 YEAR FREEZE
ON FEES

Member Benefits
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RISK MANAGEMENT
STRATEGY
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100%
TRANSPARENCY

FLEXIBLE ENERGY
PURCHASING

BILL VALIDATION
SERVICE AT NO
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ENERGY FROM CLEAN PERSOMALISED
TECHNOLOGY ANNUAL BENEFITS
STATEMENT

BUDGETING
PORTAL

~

DEDICATED MEMBER
SERVICES
ADVISOR

ONLY PAY FOR
WHAT YOU USE

AWARD WINING
FRAMEWORKS

IN-HOUSE ENERGY
TRADING
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