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UKUPC Carbon Toolkit: Supplier FAQs
What is the UKUPC Carbon Toolkit?
UKUPC uses the Carbon Toolkit to guide our review of high-priority contracted suppliers and how they are managing and reducing their carbon emissions. It is applied once a contract is in place, as part of ordinary contract management. It is not part of the tender process.
How does it relate to a Carbon Reduction Plan (CRP) or Bidder Climate Change Plan I submitted at tender stage?
If you bid for a framework tender, or call-off with one of our members, you may already have been asked to submit a Carbon Reduction Plan or a Bidder Climate Change Plan as part of the selection stage. That is a separate document, assessed on a pass or fail basis before contract award, under rules set nationally rather than by us (PPN 06/21 in England, Wales and Northern Ireland; SPPN 3/2022 in Scotland).
The Toolkit does not replace or duplicate your tender submission. It builds on it, once you are the supplier delivering the contract.
What should I expect during contract management?
If you are designated a high-priority supplier, your contract manager will share our evaluation of your CRP and the checklist we use to evaluate CRPs.  The evaluation checklist is known as Annex B.  They may ask you to complete a more detailed CRP known as Annex A.  This is a CRP that takes the standard template completed at tender stage and expands the ask a little further, including information such as:
1. Your full Scope 1, 2 and 3 emissions, not just the headline figures
1. Interim targets for reducing your emissions, with a timeline
1. Who in your organisation has signed off the plan, and how it is governed
1. Any externally validated Net Zero commitment you hold, for example through the Science Based Targets initiative
We assess this against a four-level maturity model (Compliant, Progressing, Advanced, Leading). This is used to understand where you are and to support your progress. It is not a new pass or fail test, unless carbon-related requirements were written into your specific contract. And your carbon emissions measurements detailed in your plan are not compared with other suppliers.
What if I do not already have a CRP?
That is fine. We will work from wherever you are starting. We are not expecting a finished Net Zero strategy from day one, and we are happy to talk through what a reasonable first step looks like for a business your size.
Any questions?
Please contact your usual consortium representative, or Mags Shapiro at m.shapiro@lupc.ac.uk 
CRP template (Annex A)
CRP evaluation (Annex B)
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