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Carbon Reduction Plan (CRP) at Tender and Selection Stage Across UKUPC

UKUPC's membership spans different legal jurisdictions, with many, but not all, Higher Education members. This means members are bound by different selection-stage rules. This note sets out where the relevant selection-stage document would sit for your organisation to ensure the Toolkit is applied consistently across the membership.
Two things that determine what applies to you
1. Jurisdiction:
· England, Wales and Northern Ireland work from PPN 06/21. 
· Scotland works from SPPN 3/2022 and the Bidder Climate Change Plan.
2. In-scope status (England, Wales and Northern Ireland only). PPN 06/21 is mandatory only for central government departments, executive agencies and non-departmental public bodies, on contracts of £5 million a year or more. Most Higher Education institutions are not in-scope organisations, so for them, applying PPN 06/21 is a voluntary adoption of good practice, not a legal duty. Some UKUPC members may be in-scope bodies. If that is you, PPN 06/21 is mandatory for your qualifying contracts, and this should be reflected in your own tender documentation.
Scotland works slightly differently. The Sustainable Procurement Duty under the Procurement Reform (Scotland) Act 2014 applies to all Scottish public bodies, including universities, as a general duty to consider climate impact in procurement. Whether a specific contract triggers a Bidder Climate Change Plan request is still decided contract by contract, based on whether it is a Relevant or Priority contract, but the underlying duty applies more broadly than PPN 06/21's in-scope test.
Where each document could sit
	Your situation
	
	Tender / selection stage
	Legal status
	
	Contract management

	England, Wales or NI, in-scope organisation, contract of £5 million a year or more
	
	Carbon Reduction Plan via the SQ, under PPN 06/21
	Mandatory
	
	Carbon Toolkit 
Annex A and B

	England, Wales or NI, not in-scope (most HE members)
	
	Carbon Reduction Plan via the SQ, if the member chooses to ask for one
	Discretionary, adopted as good practice
	
	Carbon Toolkit 
Annex A and B

	Scotland, Relevant or Priority contract
	
	Bidder Climate Change Plan via SPD Question 4C.7, under SPPN 3/2022
	Discretionary per contract, within a general sustainable procurement duty
	
	Carbon Toolkit 
Annex A and B





Guardrail
Do not score a selection-stage Carbon Reduction Plan or Bidder Climate Change Plan against the Carbon Toolkit's Levels 1 to 4 maturity model. Both are assessed pass or fail at selection stage, and neither was designed to produce the depth of data the maturity model requires, such as full Scope 3 categories, externally validated targets, or Net Zero commitments. Applying the maturity model at this stage will fail suppliers unfairly, and for in-scope organisations, risks misapplying a mandatory legal requirement.
What this means for your organisation
1. Check whether your organisation is an in-scope organisation under PPN 06/21. If it is, PPN 06/21 is mandatory for your qualifying contracts.
1. Check your jurisdiction, since this determines which selection-stage document applies.
1. Whatever your status, the Carbon Toolkit applies in the same way once a contract is awarded.  It is intended to build on what was asked of suppliers at tender stage.
Templates and resources
1. England, Wales, NI: PPN 06/21: Taking account of Carbon Reduction Plans in the procurement of major government contracts
1. Scotland: Bidder Relevant Contract Climate Change Plan: blank template
1. Scotland: Bidder Priority Contract Climate Change Plan: blank template
1. Scotland: Supplier's Guide to Bidder Climate Change Plans
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