Effective Communications:
Raising the Profile of
Procurement to Get the Buy-In .
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The importance of strategy & planning

Browning York

ﬁwa‘w.

ad

KiNDNESS

Remember to measure and evaluate!

6/9/2022 Sarah Browning, Browning York Ltd



WHY - what'’s your objective?

1. Why do you want to raise the profile of your department?
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Because we want to raise awareness of the work that we do

2. Why do you want to raise awareness of the work that you do?

Because we want people to choose to use a supplier from our framework

3. Why do you want people to choose a supplier from you framework?

Because we want them to use a supplier that is compliant

4. Why do you want them use a supplier that is compliant?

Because we want them to benefit from the due diligence that we have already carried out

5. Why do you want them to benefit from the due diligence that you have already carried out?

Because we want them to be able to choose a supplier quickly and focus on their core activities
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WHO - what's their experience? o e
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Put it all together o A

O
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1. What do you want the outcome of
your communications to be? (WHY)

2. What is important to your audience?
What motivates & engages them?
(WHO)

3. What information do they need and
what’s nice to know? (WHAT)
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4. Which channels are going to help you
to achieve that result? (HOW)
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3 things you can start today

Browning York

2. Audience perspective

1. Outcome 3. So what?
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Any questions?

Twitter - @BrowningYork
Instagram - @time_for_kindness
WWW.Drowningyoriksecom

satah@brownimngyorkicom KiNDNESS

22222222



