"Completing successive PMA's has
given us an impetus and a defined
target to ensure continuous
improvement."

- Neil Addison, Procurement Manager,
Newcastle University

IS YOUR UNIVERSITY FIT FOR THE
FUTURE?

PROCUREMENT
MATURITY
ASSESSMENT (PMA+)

An independent detailed assessment of your

procurement function, designed to help

universities take a step back and get an

objective view of their procurement

capability and capacity. PSS

Procurement
Shared Service




ENSURE YOUR

INSTITUTION IS FIT
FOR THE FUTURE

Why Undertake a PMA+?

e Elevate the importance of procurement efficiency to your senior executive team

e Drive qualitative input from key senior stakeholders including Finance Directors
and decision makers behind major purchases, such as Directors of Estates, ICT
and Marketing (available as part of an on-site PMA+ only)

e Engage with key senior stakeholders through on-site interviews and
presentations to support buy-in (available as part of an on-site PMA+ only)

e Provide your Audit Committee with assurance that your institution is meeting
sector benchmarks and performing both effectively and efficiently

e Demonstrate to the Office for Students that procurement best practice is
delivering value

e Save time with a streamlined question set and Office 365 evidence submission
platform that improves process without compromising rigour

e Work along side our team of professional procurement specialists with a wealth
of experience from both HE and the commercial sector.

An on-site PMA+ is available for

£5,000; a remote PMA+ is available TALK TO USTO LEARN MORE
for £3,000.

PSS@READING.AC.UK
0118 935 7081




