London South Bank University

Olympic Supply Chain Working Group
Actions from Meeting No 1 held on Thursday, 5 January 2012 at K2, LSBU

Present:

Penny Green, LSBU (Chair)

Simon Button, SOAS

Susan Carran, Goldsmiths College

Andy Davies, LUPC

Rob Godfrey, QMUL

Margaret Newson, LSE

Chris Philpott, UEL

Actions (all have a target date of 19 January 2012 to circulate drafts to group before next meeting):

1. AD to draft Action Plan/Checklist for Procurement Professionals preparing for London 2012

To include:

· Integration of supply chain preparedness with Institution’s wider Business Continuity Plan:

· New or enhanced insurance risks

· HR issues: Recruitment, holiday, remote working, payroll during competition period (NB: link to LSBU Management Survey)
· ICT issues: remote working/VPN capacity constraints; access to procurement & finance systems; capacity issues

· Finance issues: Year end (31 July falls in competition period); payment to suppliers

· Enrolment for 2012/13

· Existing LOCOG advice (include On Time, the guide to Olympic and Paralympic Route Network and other links sent by LUPC to Members and suppliers).

· Identifying key suppliers and their plans (see Action No 2 below)

· Operating the procurement function during the Olympics and Paralympics (see Action No 4 below)

2. RG to prepare short guidance on Identifying Key Suppliers and Contractors and their Plans

To include:

· What’s happening on your site/campus

· Construction/refurbishment projects (liaison with Estates)
· New installations (e.g. AV equipment)

· Planned Maintenance/overhaul (e.g. lifts)

· Key operations, e.g. Admissions/enrolment

· Which activities are critical?

· Can any be re-scheduled to avoid e.g. competition period(s)?

· What about:

· Security services

· Cleaning and waste collection

· Reception services

· Catering (at SOAS, 2/3 of deliveries are for catering)

· Staff retention issues (for both in-house and outsourced provision) during the Games, e.g. caterers, cleaners, security staff.

· Contact key suppliers/contractors to establish their plans and agree actions.  Templates for letters to be offered (see Action No 3 below).

3. SB to prepare letter templates for key suppliers and contractors
To include:

· “We are affected” – location, link to On Time and other LOCOG resources
· What are supplier’s plans for deliveries, servicing, installations, etc during the Games period?
· What is impact on response times/emergency call-out arrangements?
· Payment issues.
4. SC to prepare short guidance on Operating the procurement function during the Olympics and Paralympics

To include:

· Your own arrangements (holiday, remote working, etc)

· Your location issues (include On Time, the guide to Olympic and Paralympic Route Network and other links sent by LUPC to Members and suppliers).

· Can you share/offer office space to colleagues in difficult locations?

· Procurement project planning (stages to avoid during the Games period):

· Evaluation (staff availability?)

· Clarification meetings with bidders (transport difficulties?)

· Standstill period (a fax in the office, but you aren’t!)

· Approval and sign-off.
5. Next Meeting
To be hosted by University of East London – CP to arrange date and venue for 3-4 weeks’ time.  Aim to finalise drafts at the meeting.
