LSBU Olympic Business Impact Working Group - Managers Olympic Business Impact Return

The Olympic and Paralympic Games come to London in the summer of 2012. The Olympics will run from 27th July to 12th August 2012 and the Paralympics from 29th August to 9th September 2012. There will be significant challenges on the public transport system and road network across London during that period. The LSBU Olympics Business Impact Working Group has been set up to gather information to enable the University to prepare operational plans during the Games so that we can help reduce possible disruption or impact to the University Business.

It is requested that the attached ‘Managers Olympic Business Impact Return’ is completed for each identifiable departmental area within the area of your management responsibility (one return form needs to be completed for each individual area). By completing this information you will help us assess your requirements for planning ahead to overcome the challenges that the Games may present to your Faculty or Departmental area.

It is requested that all Returns are completed and emailed to Colin Holland, Head of Security and Business Continuity by 23/12/11.
Email: colin.holland@lsbu.ac.uk


	
	Question
	Response

	1. 
	Your Name
	

	2. 
	Faculty / Support Dept Name
	

	3. 
	Sub Department or Work Area Name
	

	4. 
	Which Estate area are you primarily based at:

· Main Campus
· Havering Campus
· Halls of Residence
	

	5. 
	Please list all key business activities or events taking place in your Department or Work Area during the main period of the Olympics from 27th July to 12th August 2012
	

	6. 
	Which, if any of these activities or events should be considered critical to the University Business activity at a Corporate level
	

	7. 
	Please list all key business activities or events taking place in your Department or Work Area during the period of the Paralympics from 29th August to 9th September 2012
	

	8. 
	Which, if any of these activities or events should be considered critical to the University Business activity at a Corporate level
	

	9. 
	How many staff are employed in your Department or Work Area
	

	10. 
	What is the minimum number of staff you need on a daily basis in your Department or Work Area to enable it to continue to deliver its business activity effectively
	

	11. 
	Do the staff in your Department or Work Area work normal office hours (approximately 8am/9am to 5pm/6pm):

· Yes
· No
· There is a mix within the team
· Hours depend upon current workload
	

	12. 
	If required, could staff in your Department or Work Area stagger their start and finish times or work compressed hours to avoid the peak travel times without affecting the overall output or activity of your business area
	

	13. 
	If required, please indicate the percentage of staff in your Department or Work Area who COULD work from home:

· None of my team would be able to work from home
· <10% of my team could work from home
· 10-25% of my team could work from home
· 25-50% of my team could work from home
· 50-75% of my team could work from home
· 75-100% of my team could work from home

	

	14. 
	How many days per week during the period of the games could members of your team work from home without undue impact on your Department or Work Area

· Not applicable none of my staff can work from home
· 1 day per week
· 2 days per week
· 3 days per week
· 4 days per week
· Every day if necessary
	

	15. 
	If you have indicated that working from home may be an option for some or all staff in your Department or Work Area, please list the main IT systems or applications which such staff would be accessing
	

	16. 
	If applicable, which if any IT system or application not currently accessible from home would enable more staff from your Department or Work Area to work off site
	

	17. 
	Please list the names of all external suppliers (including any incoming or outgoing courier services or deliveries) or any outsourced managed services under your control, on whom your Department or Work Area is reliant to perform your business function for the University
	

	18. 
	If you have any particular concerns for your Department or Work Area regarding critical business activities, staff travel or deliveries please
add a short comment in the response column
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