London 2012 Business Continuity
The London 2012 business continuity team has been analysing traffic restrictions, testing alternative modes of transport, implementing new technology and will be launching a comprehensive customer engagement campaign to communicate with our customers.

Communication:
The Gamestime planning info-sheet updates will be distributed to all sales staff and it will be published on ups.com in mid-January 2012. The Gamestime planning info-sheet attached will be distributed every two months to update customers with more details on our business continuity strategy for London 2012. 
http://newlogistics.ups.com/london2012/games-time 
Messaging:

· As the Official Logistics and Express Delivery Supporter of the London 2012 Olympic and Paralympic Games, UPS has been working closely alongside LOCOG and TFL to ensure preparations are in place to mitigate the impact of the London 2012 Games on our route network.

· Because of our close involvement with the London 2012 Games itself, UPS is in a unique position to help UK businesses implement robust logistical planning for operations during Games time.

· We have created a dedicated business continuity team to ensure our day-to-day operations run as smoothly as possible during Games time. The team is responsible for route network scheduling and contingency planning for all non-London 2012 deliveries.

· Our business continuity planning is currently focused on four specific areas:

· Impact Assessment – We are gathering detailed intelligence alongside TFL and LOCOG in order to map the locations and road networks which will be impacted by London 2012 Games activity 

· Route Network Revisions – We are exploring where deliveries can be reduced, rerouted or retimed to ensure goods arrive as efficiently as possible to their required destinations

· Modes of Transportation – We are exploring a number of different means of transportation, including by bicycle and on foot, to ensure UPS access to central London locations is maintained at peak times 

· Leveraging Technology– We are accelerating the deployment of key technology innovations to provide us with the maximum level of flexibility needed to adjust operations on the ground as network conditions change. Some of these innovations include:

· DIAD V – All our drivers will be equipped with upgraded Delivery Information Acquisition Devices (DIADs) which connect drivers to their centre managers and include added contingency features, such as the ability to switch between mobile network providers during periods of peak mobile traffic 

· ODSe – Our On Demand Service (ODSe) tracking technology allows us to see where drivers and walkers are in real-time, enabling us to quickly redirect drivers to new pickups or reroute a driver to avoid traffic congestion

· DPS - The Dispatch Planning System (DPS) is an automated system that reviews the drivers’ daily work schedules. It will automatically generate a plan for a driver’s next day schedule based on the latest traffic information, helping to avoid congestion hotspots or road closures with minimal disruption

· Our planning process is concentrated on all localities where activity may be impacted by the London 2012 Games. As well as the Central London Zone and Olympic Route Network (ORN), there are other locations across the country which will be affected by the London 2012 Games as well, such as Weymouth & Portland Harbour. UPS is uniquely placed to help businesses in these regions plan around Games time.

· UPS has global expertise in developing business continuity plans around major events, including previous Olympic and Paralympic Games in Atlanta (1996), Sydney (2000) and Beijing (2008), as well as other major events such as the PGA European Tour, NASCAR, and the European Porsche Cup.
Q&A – Business Continuity

Will there be more parking restrictions during this period and if so in what areas (not just London)?
There will be parking restrictions near all official Olympic venues but UPS will still be able to deliver to all postcodes. The parking restriction information has not been released yet but we are working with key stakeholder to ensure that we will still be able to deliver to all UPS customers.
Additional security? i.e. delays, additional screening, vehicle searches
For our customers not shipping with the London 2012 Games we will maintain our high level of security standards and service guarantees. If you will be shipping to any of the London 2012 Olympic venues then we will be offering a London 2012 Final Mile service. UPS is the official Final Mile provider for the London 2012 Games and has created an additional arm to our existing fleet to offer a Final Mile service. There will be additional security screening for the Final Mile service. There will also be additional security measures undertaken by our security forces. 
What can customers do to help?
UPS will be distributing customer response cards which will be a London 2012 survey to receive feedback from customers regarding their expectations for the London 2012 Games. Please share any questions or concerns about how your business may be impacted during the Games next summer. 
Will delivery or collection times be altered in any way due to restrictions and if so what will these be (not just London)?
We are analysing all possible delivery and collection possibilities as potential business continuity planning. For the moment we will be maintaining our current delivery and collection times. If you would like to change your delivery or collection times please discuss it with your account representative.
For more information on London 2012 follow the links below.

UPS links:

www.ups.com
www.ups.com/london2012
www.facebook.com/ups.uk
http://newlogistics.ups.com/london2012/games-time 
Partner links:

www.london2012.com/publications/customs-and-freight-guide 

www.london2012.com
www.tfl.gov.uk/developers 

http://www.tfl.gov.uk/gettingaround/21015.aspx 







